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Powerful Partnerships
Janis B. Smith, DNP, RN-BC

Lacey Bergerhofer, MSN, RN-BC

Objectives

• Appreciate the advantages of practice-driven information 
systems and the utility of aligning practice, informatics and 
quality.

• Provide examples of EHR documentation that can be utilized to 
provide clinical decision support and guide practice.

• Propose a structure and process to enable adoption of the 
practice, informatics and quality continuum in your organization.

Practice – Informatics – Quality 
Continuum

Tail Shouldn’t Wag the Dog

Organizational Structure

https://www.himss.org/sites/himssorg/files/2017-nursing-informatics-workforce-full-report.pdf

Organizational Chart
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Screening for Readmission Risk

Adult 
Screen 
Tools

The picture can't be displayed.

Modified 
LACE Tool

The picture can't be displayed.

Pra Risk 
Tool

The picture can't be displayed.

Cerner’s readmission 
stratification score

The picture can't be displayed.

HOSPITAL 
Score
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Pediatric 
Screen 
Tools

8

www.childrensmercy.org/harrps

Email: HARRPS@cmh.edu

C-Statistic Score compared to 
Adult Risk Tools

HARRPS

0.68
HARRPS

0.68

Modified 
LACE
0.63

Cerner’s 
Adult 

readmission 
calculation

0.69

Pra Risk 
Tool
0.65

HOSPITAL 
Score

0.76

Evidence-Based Practice Prompted 
by the EHR

I-View Documentation

Data-Based Practice Change

Year Dressing
Issue

Total 
CLABSIs

Percent

FY2017 31 65 48%

1.99

2.29

2.05
2.13

1.72

1.18

FY14 FY15 FY16 FY17 FY18 FYTD19

Children's Mercy
CLABSI Rate/1,000 Central Line Days
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Central Line Plan of  Care

MPage Component

Questions?
Lacey Bergerhofer, MSN, RN-BC, Clinical Informatics & Practice 
lbergerhofer@cmh.edu

Janis Smith, DNP, RN-BC, Clinical Informatics & Practice 
jbsmith@cmh.edu



7/16/2019

4


