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Introduction and Background

• A new generation of nurses, the Millennials (born 

between 1980-1999), are the largest workforce;

• Millennials are the best-educated generation

• Want more information and communication with 

individual feedback on performance, organizational 

updates, & work-life balance

• Previous measures studied in nursing (job satisfaction & 

commitment) may NOT be the best indicators of Millennial 

nurse retention

• Tyndall & Scott (2019) reported higher level of 

commitment, satisfaction & turnover intention for new 

grads compared to previous generations

• Embeddedness measures likelihood of staying versus 

intent to leave current job based on fit, links, & sacrifices

Key Findings Nurse Manager Survey

Collaborative Question :

Concept of Embeddedness  

Next Steps

What are the best strategies between 

Academic and Clinical Nurse Leaders to 

promote a better Fit for new graduates?

Measureable attributes that 

promote loyalty and retention

Recommendations

Methods

• A five question survey seeking Nurse Leader’s 

(Managers, Coordinators) viewpoints on New Graduate 

Nurses inclusion, expectations, and retention 

• A total of 8 Nurse Leaders with various expertise 

contributed to the survey and project results 

• 7 Scholarly articles were referenced to support 

themes, findings, and next steps.
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