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Background ATB Enroliment ATB Coordinator Collaboration
Carroll Community College started the Associate to Bachelor's (ATB) % Enrollment in ATB Prosrams Quarterly meetings are scheduled for ATB Coordinators in
Program in Fall 2016 to meet the Institute of Medicine (IOM) _ Maryland to collaborate about best practices and identify any
recommendation initiative to increase the number of nurses with a

areas for improvement.

Bachelor of Science in Nursing (BSN) degree. In an effort to Fall 2016 10.98%
increase ATB enrollment at Carroll Community College, the

academic progression model such as the ATB program is a Fall 2017 33.80%
promising opportunity for students to obtain both degrees

concurrently.. Fall 2018 27.16%
In order to continue the successful ATB program at CCC, the current

goal has been set to increase ATB enroliment to 60% by Fall 2023. Fall 2019 37.18%
While the program saw some growth in 2017, the enrollment has '
remained relatively flat and needed a plan developed to increase the Fall 2020 359

enroliment of students to meet the current initiative of nurses to
receive a bachelor’'s degree. With the award of an implementation
grant from MHEC, there were a few strategies identified which will
hopefully in turn increase enrollment in ATB students.

Objectives
. |dentify the past, present, and future strategies as well Another focus of this grant is to provide and host a professional student
s keyygoalsassc?ciated with nursing acadgmic conference for Maryland nursing students to help socialize them into References

. . the profession of nursing. A keynote speaker will be arranged along
progression concurrent enrolilment options

with a panel discussion to give students the opportunity to Bopp, A. & Einhelig, K. (2017, March/April). Dual Enrollment Nursing
: : communicate with nursing leaders from around the state. Partnerships: Steps to Successful Implementation. Nursing Education
’ Explore best practice in concurrent enroliment programs Perspectives, 38(2), 106-107. Retrieved from https://www.nursingcenter.com/
» Overall objective is to increase ATB enrollment to 60% A”StatheWIIde ?atabgse 'S Ir?. thl\?l prﬁce(sjs of bell?g Cl;jeateg that will allow Giddens, J., Keller, T., & Liesveld, J. (2015, November/December). Answering
by Fall 2023 all schools of nursing within Maryland to track student data on the Call for a Bachelors-Prepared Nursing Workforce: An Innovative Model for

academic progression in nursing. Academic Progression. Journal of Professional Nursing, 31(6), 445-451.
Retrieved from https://www.nmnec.org/

Methods to Increase Enroliment

. | | Acknowledgements
« ATB partners to attend new student orientation to share information m

about programs, application deadlines, prerequisites, efc.
« ATB Coordinators and pre-admission Advisor work closely with This project was made possible through Maryland Higher

incoming and current students to not only bring them into the ATB Education Commission (MHEC) Nurse Support || Program
program but ensure success in the program . Funding Project # NSPII 21-103.

« ATB Coordinators and pre-admission Advisor will attend a national * Billboard
health professions conference to better understand the advising * Brochure - A special thanks to Peg Daw, NSPII Coordinator at MHEC for
Facully roloase e for adising students as wall & * Social media advertisements - 4 Earn Your BS N FaSter her pioneering efforts and su,pport for this project as well as Dr.
* Faculty release time for advising students as well as professional » Newspaper advertisement N .~ f 8 Asactats to Bachalor s In Marsing Netoaiit-holkndlid b Aottty

development activities

« Coordinate and host a professional student conference with keynote
speaker panelist

* Implement marketing services to increase advertisement of dual
enrollment program sessions
 Develop a statewide database with MHEC to track and share data

between schools

* Promotional giveaways

 Updated ATB website

* Expanded informational RE 9, CARROLL Contact Information:
e /74 Dr. Jennifer Fritzges
Assistant Nursing Program Director and ATB Coordinator
jfritzges@carrollcc.edu

College.

Tammy Keller
Assistant Professor of Nursing and ATB Coordinator
tkeller@carrollcc.edu
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