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Background S Methods Preliminary Results

Clear communication between patients, family Three web-based toolkits were created to: n the bilot o this collaboration bet
members, and healthcare professionals is essential PRACTICE AND DISCUSS: "1 The PIIOL phase, Tis coflaboration between
for positive outcomes and good working education and practice shows great promise.

Interprofessional Collaboration

re|ati0n3hip3- Yet research shows that 50% of ® —\ @ Build skills in understanding a variety of perspectives, managing priorities from L T
preventab|e medical errors are attributed to ﬂ everyone in the group and meeting expectations as a reliable team member. Quantltatlve and qua“tatlve data collected from
miscommunication (Maples 2 Colgan, 2018) m Join forces to improve outcomes in patient-centered care. |earne-rs and faci”tat().r.s will he|p determine
. effectiveness of specific activities and overall
Q Conflict Management . . . . .
Teamwork and collaboration are among the six ® ® Recognize different intensities of conflict from low-level disagreements to highly satisfaction with the qua“ty of the toolkits and
: charged arguments. Manage conflict more effectively with health care team uide chanaes.
QSEN competencies for nurses (Boswell et al., 1| members, patients and family g 9
2021) but new nurses often lack opportunities to
develop these skills within their nursing education ® Personal & Patient Advocacy
Learn best practices in how to speak up for yourself and your patients with calm
programs. and assertiveness. Develop communication phrases and techniques to discuss
concerns.
Objectives Sample Course Home Page T Conclusions
1. Describe the need for standardized approaches to Welcome to Conflict Management for Health Care Toolkit courses provide:
| | o |  flexibility in course design for different learner groups
Bel ill find the schedule f d contact inf tion for the facilitator. - - -
2_D|SCUSS the Iay()ut ()f |earn|ng aCt|V|t|eS aSSOC|ated elow you will in e schedule Tor your course and contact iInformaton tor the facilitator o CUStOm|Zed apprOaCh W|th Suppor’[ for de“very

with the toolkits

» Facilitator Information (click to expand)

Opportunities for hospital partners:

3t- Explﬁm hC:W t(;“S i?adimlg'pralCthe ccillaboratlon N Clck Here 1o Beain » new nurses develop communication skills
strengthens leadersnip skiil aevelopment among » facilitators gain confidence in teaching abilities
new nurses. Guide for Partners_example schedule_final.docx
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vital to continue building a strong nursing workforce.
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AGH NRP Cohort #2 Leadership Development . .
: t 3 I k p ucture, Facilitators: Bonnie Mannion MSN, RN and Karen Cooper RN S EFRING THE A EADER TR N ursin g M an a.g eme nt, 5 2 (4) ; 49 '53 . d Ol.
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. . . . . . . . Module: - Watch 5 min introductory video May 7%
Letadershlp ISkIItIS are applied in simulations with trained paricipus Maples, W.J., & Colgan, D. (2018, October 2).
actors or volunteers. o Overie I — - -
Debriefing with constructive feedback from peers. oo T‘;dsﬁhk' s | s (C;:(I)cr)r?rlvr: 8 nt itzt?:r? f(;ir;urrneesdiﬁzlt Ieerczlodr?oasrﬁI boptimal
Wrap u p aCtIVItI eS e n CO U rag e fu rth e r refl e Ctl O n rese arC h E:f;:;fe : :::;l*l*li;?i:tt‘zeusnili]::?l;t:::i?:l:e VALUED model” | Group Session 8:30a-12:30p, Zoom link June 4° b " " p
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