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Objectives

*» To describe the creation, development and results of a clinical nurse educator program, the Eastern Shore Faculty Academy Mentorship Initiative from its
Inception In 2011 to the present day.
*»» To assess the Academy and Its outcomes as an approachable, feasible and successful initiative in creating future clinical nurse educators.
This work was supported by a Nurse Support Il Grant from the Maryland Higher Education Commission and funded through the Health Services Cost
Review Commission.

Implications

Since It takes one full-time faculty to produce six graduates
yearly, who in turn provide $704,000 in annual health care
services (Kowalski & Kelly, 2013), assuring a successful
transition to the role of clinical teacher is a sensible investment.
The preparation of expert clinicians transitioning as new nursing
faculty and can be implemented in any nursing program.

Background Expansion

« Internationally, we are losing nurse faculty due to aging and future
retirements (Fang & Kesten, 2017).

*Across Maryland in 2015

. . *Physically located in Central and Western Maryland in 2018
« The nursing faculty shortage affects our ability to educate nurses y y y

capable of meeting these needs (Daw, Mills & Ibarra, 2018). ES-FAMI Departments and Schools of Nursing

Despite efforts to lessen the nurse faculty shortage, nursing
programs continue to reject qualified applicants due to scarce
faculty. Creative strategies and educational opportunities are
needed to adequately address the growing need for faculty.
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face session includes simulation sessions depicting “real-life” clinical
teaching encounters. Attendees receive a stipend and are expected to teach
at least one clinical section/year for a two-year period. The Academy
maintains an electronic database of graduates for use by partner schools
seeking clinical instructors.
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