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Background

In an effort to decrease time to degree, decrease tuition costs, and ATB 1.0 In general, the administration of the model, transfer of credits, and future
iIncrease capacity of nursing students, Frostburg State has implemented * Pre-requisites for both (ADN and BSN) CCCourses  FSUENGL308  CCCowses  FSUNURSA01  CCCourses sustainability are the major challenges and barriers. However, these may be
dual enroliment (DE) between associate degree in nursing programs programs completed or in progress SR U overcome by way of collaboration and innovation through clear delineation of
(ADN) and the university. The addition of the Associate-to-Bachelor (ATB) * Begin BSN courses during the first semester 0120edts  3oedts  10cedts  Goedts  10-02credis staff and faculty to oversee the model, implementing processes and
Model has provided a more structured progression, increased financial aid of the A.D.N. program - proc_edures such as iIndividualized plans of study and progression plans, and

. . . « Graduate of both programs credit hour conversions.
benefits, and reduced overall tuition costs for students. This model also FSUNURS  CCCourses  NCLEKExam  FSUNURS491 : : : :
offers flexibility and affordability for the working students (Gorski, et. al » Complete NCLEX at the end of the ADN R PUNBRS At the end of the fifth project year there are ten partnerships with both 1.0
y y 9 = G program FSUNURS 402 FSUNURS 496 and 2.0 ATB options. There are a total of 180 active (sustained over project
2015). « May start working as a registered nurse — years three through five) and 17 inactive students from ten partnering schools.

The ATB Model is the collaboration of two programs, which eliminates . Complete the remaining courses within a fumanitesor A total of 65 students have graduated since the beginning of the project.

. . . . Fine Art (i - . . . .
curriculum duplication and decreases the amount of time for ADN students year or less neede:)( While actual enrollments and graduates remain below projections, twice the
to achieve their Bachelor of Science in nursing (BSN). This option allows Saedts | 002cedts  6oedts  Soredts number of partnerships were created, three new partnerships are in process,
for seamless progression between the two programs at two separate ATB 2.0 and retention rates are currently at or above the project goal of 75%.

institutions of higher learning as well as meets the Institute of Medicine’s
(IOM) (2010) recommendation to increase the number of nurses prepared
at the BSN level to 80%.

While this model is anticipated to decrease time to degree, decrease

e Same a above

 Begin BSN coursework during second, third,

or fourth semester

Sample Progression Plan — ATB 1.0
CC = Community College

F = Fall

W = Winter

Sp = Spring

Su = Summer

Areas that continue to be a challenge include general coding and
tracking in particular tracking when students fail in the ADN program,
development of a fluid process for the completion of pre- and post-semester
documentation submission for financial aid disbursement, different semester
start dates between the partnering institutions, leaves of absences, time

devoted to advising, tracking, and recruitment, and transfer of ADN credits.
Frostburg is unigue In that a traditional program is not offered resulting in the
transfer of the ADN credits as electives. This poses an issue due to the 70
credit cap that community college students can transfer to the university. It
becomes incumbent upon the department to track pre-requisite courses on

Outcomes

tuition costs, and increase the capacity of nursing students thereby
graduating more BSN nurses, it is not without challenges and batrriers.
These challenges and barriers pose various obstacles such as
administration, transfer of credits, and future sustainabillity.

e Enrollments
e Current active ATB students — 180
e Current inactive ATB students - 17

Projected Enrollment

350

Goal/Objectives of Initiative Dt uates -69 " Whilo the challenges remarn, having designated faclty and staff and
ol . 895% Female - process in place to track and communicate with ATB students, partnering
To advance the education of associate degree nursing students to . 10.5% Male 200 Institutions, and ancillary departments are key to the success of this model.
bachelors degrees, while simultaneously decreasing the time to a o 4% Asian 159 Bibl IOg 'ap hy
bachelors degree for students enrolled in associate degree e 24% Black or African American .

Institute of Medicine. (2010). The future of nursing: Leading
change, advancing health. Retrieved from

programs through an ATB option at Frostburg State University. * 5.5% Hispanic or Latino

e 62% Caucasian

50

Objectives | . R . : http://books.nap.edu/openbook.php?record_id=12956&page=R1
By the end of Fall 2015, complete strategic planning efforts at etention OIS0 016017 00 2080 20isfnc
FSU to engage In ATB e-ﬁiorts. PY 87% Fa” 2018 _ Spring 2019 B Projected Enrollments M Actual Active = Actual Inactive ™ Total Enrollments . .
. Develop ATB option for 5 schools by 2020. « 75% Spring 2018 — Spring 2019 Gorski, M. S., Farmer, P. D. Sroczynski, M., Close, L., &

Wortcock, J. M. (2015). Nursing education transformation:
Promising practices in academic progression. Journal of

By Spring 2016 develop clear recruitment plan for the
admissions of prepared students to ensure student success.

Challenges and Successes

* By Spring 2020, retain 75% of student enrolled in the ATB Challenges Successes Nursing Education, 54(9), 509-515

Opt|on ° COdlng Of ATB StUdentS on admiSSion and traCking ° Ab”'ty to Oﬂ:er the Option at any point in the , , .

Devel opment & M ethods * ADN program failures/withdraws/academic « Partnerships with twice the amount of Notes
N | | d'ST('.SS""IS/ non-enroliment discontinuance community colleges as planned This project was made possible through Maryland Higher

The depiction on the right provides _racking * Keptnursing enroliments stable Education Commission Nurse Support Program Il Fundin
elements necessary to establish a Admission to * Financial aid e Supports USM mission . PP J J
successful collaboration between a Ao [ Eg;p;;'g ] — » Conversion and transfer of credits . Meeting workforce need Project #NSPI1-16-106 .
four-year institution (also known as 0 = o  Completion of student documentation each . More affordable option
the host institution) and a two-year — | semester  Earlier BSN completion A special thanks to the Community College of Baltimore County
institution (also known as the Recrumns] + Different semester start dates * Increased marketability of the student for their pioneering efforts and to our partnering community
community college). It must be noted * Time to develop o | ~« Time efficient for student colleges
that each institution has different [Devm; em] * Advising plan/Admission Process/Financial Aid . Egarlier connection with the university '
po”cies that were taken into planS/TraCk.mg at the de_partment  Potential for earlier recruitment to

level/Recruitment materials Contact

consideration with each negotiated advanced degrees

partnership. Consistent across
schools is admission in a nursing
program with partnering community
colleges.

e Year round attendance
e Multiple leaves of absences
e Six month delay at the start of the initiative
o Loss of full-time faculty advisor due to a failed new
hire search

Heather A. Gable, DNP, RN, LNHA, CNE, NEA-BC
Chair/Associate Professor Frostburg State University

Department of Nursing
HAGable @Frostburg.edu



http://books.nap.edu/openbook.php?record_id=12956&page=R1
mailto:HAGable@Frostburg.edu

	Slide Number 1

