L!
CHANGING

University of Maryland School of Nursing Maryland
Millicent Geare Edmunds Lecture

NOVEMBER 14, 2018

Opioid Operational Command Center

Speaker:

Birch Barron

Deputy Director

Maryland Opioid Operational Command Center

birch.barron@maryland.gov




130+ deaths
per day in the
United States
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Drug- and Alcohol-Related Intoxication Deaths, U.S. and Maryland

Unintentional Drug- and Alcohol-Related
Intoxication Deaths in Maryland, 2017

Drugs Involved in U.S. Overdose Deaths, 1999 to 2017
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NIDA - https://www.drugabuse.qgov/related-topics/trends-statistics/overdose-death-rates
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Maryland Dept. of Health - hitps://bha.health.maryland.gov/OVERDOSE PREVENTION/Documents/Drug_Intox Report 2017.pdf



https://www.drugabuse.gov/related-topics/trends-statistics/overdose-death-rates
https://bha.health.maryland.gov/OVERDOSE_PREVENTION/Documents/Drug_Intox_Report_2017.pdf

Cascading Effects




What is Causing this increase?
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Non-Pharmaceutical Fentanyl

Fatal Dose
(varies widely by user and the method of consumption)
Heroin Fentanyl Carfentanil
30 mg 2-3mg 200 micrograms

2mg of powder shown next
to a penny (DEA)




Maryland Fatality Trends

Opioid-Related Intoxication Deaths ,E
by Place of Occurrence, Maryland, 2017
-Preliminary-

In 2017

« 2,282 total drug and alcohol-

s related intoxication deaths

« 2,009 of the 2,282 (88%) were
opioid-related (including heroin,

prescription opioids, and fentanyl

For more information, see Maryland

Legend Department of Health’s Unintentional
. Drug- and Alcohol-Related Intoxication
A - N Deaths in Maryland Annual Report 2017 .

Esri, HERE, DeLorme, Mapmylndia, © OpenStreetMap contributors, and the GIS user community




Maryland Fatality Trends

Opioid-Related Intoxication Deaths by Place of DE
Occurrence, Maryland, Difference 2016 - 2017
-Preliminary-
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Fatality trends from 2016 to 2017

* 9% increase of total drug and
alcohol-related

» 42% increase of fentanyl-related

* 49% increase of cocaine-related

* 11% decrease of heroin-related

* 1% decrease of prescription-related

For more information, see Maryland
Department of Health’s Unintentional
Drug- and Alcohol-Related Intoxication
Deaths in Maryland Annual Report 2017.



Maryland’s Declaration of Emergency

Prevention
Executive FDepartment & Education

EXECUTIVE ORDER
01.01.2017.02

Executive Order Regarding the Heroin, Opioid, and Fentanyl Overdose Crisis
Declaration of Emergency

WHEREAS, The State of Maryland i= subject to an emergency as defined in

Section 14-101(c) of the Public Safety Article of the Code of

Maryland; Treatment
WHEREAS, Heroin and opioid abuse is an illness that threatens the well-

& Recovery

being, productivity, livelihood, and relationships of Marylanders;

WHERAS, Heroin and opioid use has tripled nationwide in the last 12
maonths, with approximately 27 million users across the country;
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Chaired by the Secretary ofHealth,

the Coordinating Council is the executive-level
subcabinet of the Governor that develops strategic
policy, provides authority for the Opioid Operational
Command Center, and advises the Governor’s office.

The Opioid Operational Command Center
facilitates collaboration among state and

local partners to reduce the harmfulimpacts

of heroin and opioid use on Maryland communities.

Stote-Level Partners
What does it do?

Combat the heroin and opioid crisis in
Maryland through education, prevention,
treatment, interdiction, and recovery.

State Agencies joining together on Heroin and
Opioid Prevention, Treatment, and Enforcement
Inifiative, @ multi-pronged and sweeping
administrative and legislative effort fo continue
addressing Maryland’s evolving opioid

and heroin epidemic.

Why?

Residents of all ages, races, genders, and
areas across the state are affected by heroin
and opioid use. State and local health and
human services, education, and public safety
officials are working together to develop
community-based programs and services

to combait this public health crisis. Local Opioid Intervention Teams

Local Opioid Infervention Teams act

os the local multi-agency coordinating
bodies within all twenty-four of Maryland’s
jurisdiictions. The OlTs are fasked with
developing a unified local strategy, conducting
operational coordination with all stakeholders,
and working cooperatively on progrom

and project implementation and operations.

By working together with the Opioid
Operational Command Center, partners
share datgq, information, and ideas .
Together, we can reduce the harmful
impacts of heroin and opioid use and
continue Changing Maryland for the Better.

:
: s CHANGING
Before it's too late. Maryland

for the Better
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Local Opioid Intervention Team Response

PREVEMWTION » TREATMEMNT =« RECOVERY

Cle

gy - Local Opioid Resource Website

- Community Response Plan

Before it's too late.

HOME ABOUT EVENTS RESOURCES NEWS 00OCC AGENCIES PARTMNERS DATA

- OIT Leadership Contact Information

Opioid Intervention Teams
Resources

Opioid Intervention Teams (OITs) are set up in each of Maryland's 24 jurisdictions and led by the emergency
» Maloxone manager and health officer. They are multi-agency coordination bodies that coordinate with the community,
2 Crisis Hotline and complement and integrate with the statewide opicid response efiort.
# Opioid Intervention Teams
> Find Treatment (Search)
# Find Your Local Health

Department

» MDDesfinationRecovery
» Good Samaritan Law Anne Arundel County — contact: Opicids@aacounty.org

Below, you'll find links to each jurisdiction's website with more informatien on the opicid epidemic, response
plan, and a contact for more information

Allegany County — response plan, contact: allegany. opicidteam@maryland.gov

Baltimore City — response plan, contact; Baltimore City OIT @baltimorecity.gov
Baltimore County — response plan, contact behavioralhealth@baltimorecountymd.gov

Calvert County — response plan, contact OIT{@calvertcountymd. gow

Caroline County — response plan, contact: infe@drugfreecaroline.org

Camroll County — response plan 1, response plan 2, contact: carroll oit@maryland_gov
Cecil County — response plan, contact: infoi@cecilcountyhealth.org

Charles County — response plan, contact MOH _citieamcharlescounty@maryland gov

Dorchester County — response plan, contack dorchester oit@maryland.gov

http://beforeitstoolate.maryland.gov/opioid-intervention-teams




Understanding How You Can Make a Difference

= Addiction and Behavior Change
= Risk and Protective Factors

= Personal Steps to be a part of the
solution




Stages of Change Tasks at Each Stage:

Precontemplation

Not interested.
Focus: Increase awareness of need to change

'Interested, concerned, and willing to consider.
Contem platlon Focus Motivate and increase confidence
|n ability to change.
Preparatl on effective/acceptable.
Focus: Negotiate a plan.
Action Implementing a plan and revising as needed.
Focus: Affirm commitment and follow up.

Commitment to creating a plan that is

Focus: Encourage active problem-solving

Maintenance

Consolidating change into a lifestyle.

DiClemente. Addiction and Change: How Addictions Develop and Addicted People Recover. NY: Guilford Press; 2003.
DiClemente. J Addictions Nursing. 2005;16:5.



Adverse Childhood Experiences (ACES)

Death _ :
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é Adverse Childhood Experiences

Conception 16

https://www.samhsa.gov/capt/practicing-effective-prevention/prevention-behavioral-health/adverse-childhood-experiences



Be a Part of the Solution

PREVENTION » TREATMENT » RECOvVERY

“ Elevate the conversation
Avoid compassion fatigue, make sure this crisis continues to @ @
get the attention it needs

< Become naloxone (Narcan) trained EBEIEA T
Contact your local Health Department for information N%ID\TI';P?

< Be an informed patient THE
Talk to your doctor about all pain medications, and understand HOTLINE

the risks involved
2-1-1

»» Talk to your family, friends, and coworkers
: press 1
Ensure that everyone you care about understands the risks of

opioid use and the resources available if they need help
17



Web: BeforeltsTooLateMD.org

Local Resources: http://beforeitstoolate.maryland.gov/opioid-intervention-teams

Facebook: facebook.com/BeforeltsToolLateMD

Twitter: @Beforelts2Late

PREVENTION ¢« TREATMENT ¢« RECOVERY

Questions? @ @




