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Mock Review and Budget Development will occur concurrently.    



 Focus on more consistent and user-friendly 
PreAward process which allows faculty to 
concentrate on science, while staff concentrate 
on the application process and procedures.  

 
 Capture proposal data to determine how 

successful our proposals are.  
 
 Improve workflow and better manage SON 

resources.  
 
 Understand SON faculty research interests and 

guide possible funding opportunities.  
 
 
 



 Indentify potential funding resources for 
faculty 

 Research Proposal Review Form  

 Mock Review Process 

 PreAward proposal database  

 Dedicated PreAward staff  

 

 

 



 Department Chair and Associate Dean of 
Research (ADR) approval 

 Mock review process and timelines  

 Document and data management   



 
 A new, electronically submitted form will exist on the Office of Research website 

for FACUTLY AND STUDENTS. When submitted forms will automatically route to 
your Department Chair and ADR for approval.  

 

 For FACULTY, Department Chair and Associate Dean of Research  (ADR) must 
approve the initiation of a research project (e.g. R21) or funding proposal (e.g. 
NIOSH Task Order). 
 

 For STUDENTS, Mentors must approve proposal. Department Chair and Associate 
Dean of Research  (ADR) will approve the initiation of a research project (e.g. 
Sigma Theta Tau) or funding proposal (e.g. Fellowship/Scholarship). 

  
 Form captures basic proposal information:  

◦ Effort  
◦ Other faculty and staff involved  
◦ Resources needed  
◦ Subawards  
◦ Project Sites 
  

 Approval is completely electronic so that an electronic record can be kept, as well 
as cut down on paper usage.  
 

 GOAL: Allow Department Chair and ADR to review funding proposals to 
recommend changes, align resources where necessary, and better manage 
workflow.   











 Resources developed: 
◦ Mock Review Criteria 

◦ Mock Review Calendar 

 

 New Policy: All proposals regardless of funding 
source must be mock reviewed no later than 6 
weeks in advance of the application due date.  
 

 Goal of the Mock Review Process: To serve as an 
NIH-like review of the proposal to PI and 
investigating team.  

 





 INSERT CALENDAR 





 Proposal score  

 Resume and summary of the discussion 
about a proposal  

 Critiques of proposal  

 Roster of meeting at which proposal was 
discussed  



 Microsoft Access database will capture critical 
information about each proposal.  

 

 Database will contain:  
◦ Funding mechanisms  
◦ Faculty/Staff involved  
◦ Budget  
◦ Mock scores 
◦ NIH scores 
  

 Goal: Better understand what proposals are 
successful and why.  

 



 All PreAward Documents will be stored 
together in an electronic format for ready 
access by PreAward staff.  

 
 Each proposal will have an individual folder 

containing all information including mock 
review forms, draft documents, subaward 
information, etc.  

 
 GOAL: To archive a proposal’s PreAward 

history in one place.   



Khristy Bozylinski  

Amy Connor  

Robert Villanueva  

Len Williams  



 Dedicated PreAward staff will facilitate the 
application process by working with faculty to 
identify any and all issues in the proposal 
process.  

 
 PreAward staff will work with faculty to develop 

proposal budget and establish subawards and 
other relationships.  

 
 PreAward staff will establish deadlines for 

submitting draft documents for routing, finals for 
submission, and work with faculty on meeting 
those guidelines.   
 



 

 

 

Questions?  


